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This booklet will serve as a guide to the                                           
Bully Intervention Team (BIT) members as they work to 
alleviate bullying and cyberbullying in their school.   

                        Action Plan Format 
 

 Form Bully Intervention Team 
 Articulate the problem  
 Collect data to substantiate the problem  
(bully survey, climate survey) 

 Analyze the data 
  Create a plan of action  
(policy, reporting system, consequences, 
interventions) 

 Implement the plan 
 Collect new data  
(re‐administer surveys) 

 Evaluate change 
 Modify and implement revised plan 
 



  Bully Intervention Team (BIT) 
___________________________________________________________________________________________ 

 
 

 SCHOOL NAME:       
  
                   (suggested members) 
 
 TEAM MEMBERS                                         POSITION IN THE SCHOOL COMMUNITY 
 
 
 1.  

______________________________________________________________________ 
                                    Administrator 

 
      2. 

______________________________________________________________________ 
                       Psychologist, Social Worker, Guidance, Dean  

    
 3. 

______________________________________________________________________ 
                       Psychologist, Social Worker, Guidance, Dean 

 
 4. 

______________________________________________________________________ 
                           Teacher 
   

 
 5. 

______________________________________________________________________ 
                                                                   Teacher 

 
 6. 

______________________________________________________________________  
           School aide, non-teacher personnel 
 
 7. 

______________________________________________________________________ 
             Parent (optional) 

    
 8. 

______________________________________________________________________ 
              Student (optional) 



Meeting Dates:  ____   ____    ____   ____    ____  

 

SAMPLE  PROBLEM:  Too many of our students  are coming to 
school unable to learn because they are consumed by the fear 
of being bullied on a daily basis. 

SAMPLE QUESTION:  How can we create an effective  bullying 
prevention and intervention plan in our schools so that ALL 
children feel physically and emotionally safe and able to learn? 

III. Data collection to substantiate problem: (i.e.  bully 
surveys, school climate surveys, qualitative data collection 
through observation) 

 Suggested  data sources  

1) Bully Survey  (i.e. targetbully.com) 

2) School Climate Survey  

3) Observational reports from school personnel, parents, 
etc.  



 
 
 
 Analyze Data 
 
 
  What is the extent of the problem? 

 
 

 Where is it happening? 
 
 

 What are the perceptions of teachers? 
 

 
 What are the perceptions of the non-professional 

staff? 
 
 

 What are the perceptions of parents? 
 
 

 What are the perceptions of students? 
 
 
 
 
 
 
 
 



 
 Plan Development 
  
SUGGESTED AREAS TO ADDRESS 

 
  School Culture (develop and support  a climate for 

prevention) 
 
  Teacher/Administrator Intervention training 

 
  Non-teaching staff Intervention training 

 
  Student bystander intervention  training 

 
 Development of a school-wide reporting system 

 
 Development of hierarchal consequences  

 
 Interventions for the bully 

 
 Interventions for the victim 

 
  Plan Implementation 
 
  Roles of  Bully Intervention Team (BIT) members 

 
  Develop time-line for implementation 

 
 Define pre- and post - implementation assessment 

 



 
                                     BULLYING WEBSITES 
 
  Bully Intervention Experts 
  http://www.bullyinterventionexperts.com/  

 
Anti-bullying Network 
http://www.education.unisa.edu.au/bullying/ 

  
Stop Bullying Now  
http://www.stopbullyingnow.com/  

  
Safe Communities/Safe Schools 
http://www.colorado.edu/cspv/safeschools/bullying/overview.html 

  
Olweus Program U.S. site 
http://www.clemson.edu/olweus/ 
 
Survey and Intervention System 
targetbully.com  (contact for survey and intervention system) 
 
Stop Bullying Now  (government site) 
http://www.stopbullyingnow.hrsa.gov/kids/ 
 
Reporting System 
http://www.bullystoppers.com/   (reporting system) 
 
Champions for Students with Disabilities 
http://www.pacer.org/   
 
Committee for Children 
http://www.cfchildren.org/programs/str/overview/   
committee for children 
 
CYBERBULLYING WEBSITES  

      Cyberbullying Research Center: www.cyberbullying.us/resources.php  

netSmartz: www.netsmartz.org/resources/reallife.htm  

Wired Safety: www.wiredsafety.org 
http://www.cyberbully.org/   Center for Safe and Responsible INTERNET use 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